 
[bookmark: _GoBack]Minutes of CAPFA meeting 8th March 2022, The Pavilion

Present:	Neil Harpham (Chairman), Roger Miller, Rose Dempsey, Martin Dempsey, Merv Taylor, Ruth Sleigh, Alex Taylor, Colin Richie, Rod Bailey

Apologies:	 Sharon Taylor, Fi Taylor, Mike Berry

Minutes from previous meeting:  Accepted.  Martin Dempsey was present at that meeting

Chairman’s report:
· Many thanks to committee members for continuing to serve.
· Year ahead will be difficult financially while continuing to improve facilities and save money

Secretary’s report:
· Still awaiting decision on being given rates relief by WNC

Treasurer’s report
· Local lottery may have £750 available.  New marquee of same type as existing is preferred grant claim.  Need specification and delivered price.			Mike/Martin
· Software update required to ensure continued availability of email history.  Accepted.  Prop- Martin,  Sec- Rod
· CASSC balance remains healthy with £1000 available to distribute.  Suggestion that this should all go to CAPFA to cover extra costs during lower income period.  Accepted.   Prop-Colin, Sec- Merv
· Purchase of stocks for bar can leave Martin exposed with personal credit card.  Need to find a way of getting a debit card operating on the CASSC account.  This may require a new bank account.  To be investigated,							Martin/Alex
· Alex not yet in position to take over treasurer role.  Will update			Alex
· February accounts accepted

February 
Income		£263
Expenditure	£406

Bowls club
· Water invoice was overcharged.  Returned for correction.

Cricket
· Need dates for seasons matches

Football
· Fixture date list required							Mike
· Use of pavilion.  Rules to be clarified and issued to all users.
· Our commitments regarding availability of pitches to be clarified.

Tennis
· Moss killer needed. “Liquid Iron” to be used. Martin and Alex will carry out treatment
· MUGA area to be brushed ready for treatment.  Working party required.		All


Pavilion
· Urinal blocks required								Ruth
· Wall heaters still being used to heat room initially.  Are there more efficient/cheaper ways to do this ?

Playing field
· Small mower repaired.  Thank you Merv
· Large mower still needs attention
· 5 bottom plates ordered. Keith can resolve the “Reels”  Ongoing thanks to Keith
· Initial cut can be done anytime now. Rose to arrange.
· Mower training to be organised for volunteers					Alex
· Weekly cuts rota to begin after the initial cut.
· Work party required to clear field edges of sticks and twigs which could damage mower(s)  Arranged for Sunday 13 March at 10.00 am					All
· Fixing hose reel to shed and new pressure washer. 				Martin
· New inner tubes required to make trailer usable					Merv

Gym and playground
· No issues with playground and adult gym equipment, checks completed.
· Moles removed.  3 found
· Grass cut successful
· Bin at play area not being emptied -  PC to be informed				Neil

Fire safety
· No issues of concern.

Discussion items: Project list
· Access to the pavilion and all it has to offer can be difficult for people with certain disabilities.  We now need to make a list of all the required improvements to bring the pavilion up to current accessibility standards.  This will then be broken down into several projects to allow applications for grants and to allocate some current funds. Carried forward in the hope that Colin may be able to devote time to this after Alex takes over the treasurer role.
· Fully specify and cost new marquee to enable grant application

Social / Pool team
· Dates for pool matches/practice nights & bar opening nights in January are on Pavilion Calendar/ village Facebook.
· League now finished.  New season commences 28 March
· New keys for cash drawer obtained.  Spares in safe
· Next film night to be 22 March. The Kingsman.
· Films for future showings include ‘Electrical life of Lewis Wayne’  ‘West Side Story’  ‘The Duke’.  Film night 26 April to be planned and published 
· Kids films include ‘Hamilton’ and ‘Encanto’
· Schedule for future events could be combined in some way with village hall schedule of events.  To be discussed with village hall committee at next meeting on 9 March		Alex
· Village Jubilee event on field on Sunday 5th June
· The pool table is well used on match and practice days and has received good reports from opposing teams.
· Pavilion bar is opening next on Friday 18 March continuing monthly after that

Other Items
· Proposal presented to form new committee for CASSC to have officers as follows. 
Chairman-Martin,  Treasurer-Colin,  Secretary-Rose.
Reasons, Needs and Constitution to be presented in detail to CAPFA committee for discussion at next meeting
· Parish Council website shows very outdated entry for CAPFA.  New narrative to be produced and sent to PC Clerk for inclusion as soon as possible

Future agenda items
· Review of charges against costs for field use by various sports groups/teams.  Need some idea of charges made by other venues.


Next meeting date:	Tuesday 12th April 2022, 7.30pm. The Pavilion Cold Ashby. 
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